SUGGESTED discussion topics for co-op members 


Listed below are some broad topics for discussion/Yvorkshops, This list i 
not exhaustive or detailed as we ao not want, to "lead" or "pre-empt” any 
responses. 

1. The least structure of RHC Program 

Co-op members need to discuss issues such as:- 

~composit?on ot /represent atm n on board/ s 
* w nether w e need t w o e n 1 1 1 i e s (title h older / e d u c a t i o n - 1 o b b y ) 

* independence of these entities 

*JHC oversees two entities (re. jhC could be board of both entities) 

* e rn ploy rn e n t of wo r ker s 
*etc 


When these issues are decided then we can feed this information to the 
consultants who will then recommend the most appropriate legal entity/ 
under which we should operate. 


2. Charter, Ethics & Principles 

The workshop group that met on 12th February, 1994 discussed the 
possible components of a charter and produced a paper outlining these 
components. This could be used as a basis for wider discussion in the 
development, of a suitable charter. 


3. Financial Aspects of Program (and Agreements) 

Co-op members need to discuss issues such as:- 


* rents payable 

* opera ting subsidies/ rebates, minimum rents or deficit funding 

* funding growth - CPI and property purchase/redevelopment 
■* ! e n g t n o f f u n d i n g a gree rn e n t s / re - n e g o t i a t. i n o 

*huW furid’fiq fur upgrud ing, maintenance, education-lobby group and 
possibly workers will operate , 


*etc 


uur resolutions should then be passed on to consultants 'who will develop 
appropn ate agreements between:- 
? . title h o 1 d i n g b o d y & D P D 

2. title holding body & individual Co-oos (common to all Co-ops) 

3 p o s s i b i y b t w e e n e d u c a 1 1 o n - 1 o b b y g r o u p & i n d I v i d u a i C o - o p s 


4. Upgrading 


issues to be discussed could include: - 

* standards (new and existino housing’' 1 

* a II o c a t i o n s y s t e rn / e qyi t u o f t h a t s u s t e rn , pri o riti e s 
"cyclical program - identification and regularity of works 

* funding (dealt with under item 3) 

"condition of property at time of transfer of title 

* h a n d b a c k s / rede v e 1 o p m e n t 

5. Housing Issues 

"security of tenure 
"ongoing eligibility 

* appropriate use of housing 

"keep current benefits such as maintenance, upgrading, tenant 
participation for all (inch those on market rents) 
"property acquisition guidelmes/choices and types of housing 
"flexibility of housing - location, transfers between Co-ops 



